Lorain County Children Services
Board Meeting
Wednesday, July 12, 2017
Chair Frank Whitfield called the meeting to order at 5:06 p.m. at the Lorain County Urban League, 200 Middle Ave., Suite 200, Elyria, Ohio 44035.
I. Approve Agenda

Chair Frank Whitfield asked if there were any additions or changes to the Agenda submitted for the July 12, 2017 Board Meeting.

MOTION:  It was moved by Tracy Green, seconded by Mallory Santiago to approve the Agenda for the July 12, 2017 Board Meeting.  Motion carried.
II. Meeting Logistics
A. Attendance
Present:  Melissa Fischer, Tracy Green, Mallory Santiago, Frank Whitfield
Also present:  Scott H. Ferris, Executive Director
B. Appointing of Self-Assessment Auditor

Chair Frank Whitfield thanked everyone for their attendance and appointed Tracy Green as the auditor for today’s meeting.
C. Statement of Preparedness

Chair Frank Whitfield asked if the Board was prepared for today’s meeting. They acknowledged that they were.
III. Consent Agenda
A. Acceptance of Minutes
Chair Frank Whitfield asked if there were any additions or changes to the minutes submitted for the June 21, 2017 Board meeting.  There were none.

MOTION:  It was moved by Mallory Santiago, seconded by Tracy Green to approve the Consent Agenda.  Motion carried.
IV. Ownership Linkage- Public Comment
Chair Frank Whitfield noted that there was no one from the public present and wishing to speak to the Board.
V. Operational Education/Announcements
A. Executive Director Report
· Scott Ferris informed the Board of restructuring changes that the agency will be making to better support kinship.  As the number of children being cared for by relatives has increased significantly, as recommended by the kinship committee, the agency will be adding a kinship unit including a supervisor and caseworker to better support kinship caregivers.  This will further improve the outcome of children.  Two counties with which we closely compare already have kinship units in place.  The unit will be in place by the end of the summer. 

· Ohio has a new biennium budget.  For the first time in ten years, there was in increase in the child protective budget.  The funds are allocated to assist counties will fighting the opiate/heroin epidemic.  Foster care recruitment is one example of how the funds could be utilized.  Discussion held.
· Scott Ferris shared with the Board that the Agency is going to be recommitting to agency values, which will help with identifying the next strategic objectives.  These objective will be identified by 2018.  

VI. Assurance of Successful Executive Director Performance

A. Monitoring Report- Policy 2.2 Treatment of Public
Monitoring Report 2.2 (Executive Director Limitations Policy 2.2 Treatment of Public) was reviewed by the Board.

The Board reviewed the monitoring report using the Policy Governance Executive Director Limitations Evaluation Form.

Scott Ferris provided the Board members with an overview of his interpretation of Policy 2.2.  Discussion held.

MOTION:  It was moved by Melissa Fischer, seconded by Tracy Green to find Policy 2.2 and all of the lower level policies as reasonable interpretations and all data to be found in compliance thereof.  Motion carried.

VII. Policy Discussion
A. Draft Policy 2.4.4
Scott Ferris explained the draft policy 2.4.4 to the Board members.  This change to the policy would avoid long term compression issues.  Policy 2.4.3 addresses external equity, and draft Policy 2.4.4 would establish internal equity.  The goal is to maintain a 15% gap between the average supervisor salary and the average supervisee salary.  Discussion held.
MOTION:  It was moved by Tracy Green, seconded by Melissa Fischer to approve Policy 2.4.4.  Motion Carried.  

VIII. Executive Session
None.  

IX. Chief Governance Officer (CGO) Report

A. Ends
· Review Ends Policy- Board

The Board read and reviewed the Ends Policy.
· Metrics That Matter to the Organization- Scott

Scott Ferris will be identifying ways to measure Agency success and will share the information with the Board members at the August Board meeting.
Frank Whitfield attended the Lorain County Commissioners meeting this morning and submitted a letter expressing his interest in remaining on the LCCS Board.  The Commissioners did not respond.  Frank Whitfield’s term ends on 8/3/17.  In addition, Melissa Fischer’s term ends on 8/14/17.

Discussion held regarding the need for additional Board members.  Frank Whitfield asked the Board members to submit candidates to Scott Ferris.  

B. Governance Process

· Governance Models, ORC Review, Etc.- Frank, Mallory

Mallory Santiago will continue to research and review the ORC.  Policy Governance materials from Eric Craymer were provided to the Board.

Frank Whitfield spoke to Cathie Leimbach from Agon Leadership about assisting the Board with their policy governance.  In addition, Cathie Leimbach has provided some materials to Tracy Green, which she will share with the other Board members as well.
C. Executive Director Limitations

· Cultural Competence Workshops- Melissa

The Cultural Competency workshop is scheduled July 20, 2017 from 8:30 a.m to 3:30 p.m.  Kathleen Kern from the Mental Health Board is picking up the cost of lunch.  Scott Ferris will be in attendance, along with Jane Robertson and Jessica Basinski.
D. Board- Management Linkage

· Contract and Merit Policies and Practices- Mallory Update for August Meeting

Mallory Santiago will provide an update at the August Board meeting on what other groups have done in terms of merit.  Mallory asked that anyone that may have policies, please forward to her.  Discussion held.
X. Board Self-Assessment against Board Means Policies
A. Appointed Auditor Report
Tracy Green felt that there was great involvement from all of the Board members and that the Board did well.

The Board agrees to hold the August Board meeting at the Lorain County Urban League.
XI. Adjournment

MOTION:  It was moved by Melissa Fischer, seconded by Tracy Green to adjourn the meeting at 5:58 p.m.  Motion carried.
The next Board meeting will be held on Wednesday, August 16, 2017 at 5:00 p.m. at the Lorain County Urban League, 200 Middle Ave., Suite 200, Elyria, Ohio 44035.
Minutes Prepared by: 
Kimberly Kassam, Administrative Supervisor
Approved by: 
Frank Whitfield, LCCS Board Chair
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